Academic Arts High School – School Board Meeting Minutes

Tuesday, October 21st 2014, 5:00 p.m.

Board members present: Andrew Ng, Krissy Wright, Michelle Hoffman, Heather Fjelstad, Craig Downs, Laura Medwetz, Brien Slawick, Jenny Parker, and Kelley Thompson, who took minutes. 

1. Call To Order by Craig Downs (Interim Board Chair) at 5:07 p.m.

2. Approval of October Agenda and September 2014 Meeting's Minutes

a) Heather Fjelstad motions to approve agenda and minutes, Michelle Hoffman seconds. Unanimous. 
3. Public Comments 

4. Financial Report – Michelle Hoffman 

a) Material Finding

i. There will be a finding on the audit

1. Will require us to put together a Corrective Action Plan

2. Ordering Supplies

1. Amazon Purchases (Portal – Billing comes from another entity which causes a challenge for billing/purchase orders). Make the process easier by creating a document that shows where you order it. 

3. School Lunch Fund Balance – transfer from “General Fund” to “School Lunch Fund” to make up the balance – ($6,850)
4. Fund Balance – Not as high as we’d like it to be (need 25%)

5. Cash Flow – Negative territory (although not unusual)
b) Recalculated ADM

i. Student Count is 85

ii. Roughly at 83

c) Bill Zimniewicz moves to receive the financial report, Andrew Ng seconds. Unanimous.

d) Bill Zimniewicz moves to approve financial expenditures, Heather Fjelstad seconds. Unanimous. 

Brien Slawick and Jenny Park left at 5:37 P.M. 

5. Strategic Items

a) Committee Assignments for Board Members

i. Communications (new board members, MAAP competitions, etc.)

ii. Kelley Thompson will take over Community Newspaper weekly communication ads
iii. Resumes Needed for Board Directory

iv. Community Communication Committee – Michelle Hoffman motions, Andrew Ng seconds. Unanimous.

1. Members: Bill Zimniewicz and Kelley Thompson

v. Strategic Planning Committee – Craig Downs motions, Heather Fjelstad seconds. Unanimous. 

1. Members: Craig Downs, Laura Medwetz (Head of Committee), and Michelle Hoffman

b) 3 and 5 Year Plan

i. Create initial plan and update yearly

c) Board Training with Brian Rossi
i. November 22nd 8:30-11:30 A.M. at Academic Arts High School
6. Action Items

a) Vote in New Board Chair

i. Bill Zimniewicz motioned Craig Downs as Board Chair, Michelle Hoffman seconds. Unanimous. 

b) Agreement with DC Contract

i. $25/month to maintain a compost bin (for grant) 

ii. Bill Zimniewicz motions for the director to compare compost prices (and move forward with financial investigation, Laura Medwetz seconds. Unanimous. 

c) Approve EdVisions Contract

i. No material change and extra employee contributions

ii. Michelle Hoffman motions to approve contract, Bill Zimniewicz seconds. Unanimous. 
d) Approve Annual Report

i. Kelley Thompson motions to approve annual report, Heather Fjelstad seconds. Unanimous. 
7. Moves to adjourn at 6:30 p.m. Bill Zimniewicz motions, Heather Fjelstad seconds. Unanimous.
8. Note: Next board meeting is Tuesday, November 18th, 2014 at 5:00 p.m.
