School Board Meeting
Meeting Minutes
Tuesday, December 15th, 2015
5:00 pm

AAHS Conference Room
Present:__Andrew Ng, __Bill Zimniewicz, __ Dean Walczak, __Heather Fjelstad, __Kelley Thompson, __Krissy Wright, __Michelle Hoffman
Also Present: Josh Maclachlan, Linnea Morgen, and Courtney Finn
Agenda
1. Call To Order
1. Bill Zimniewicz (interim) calls the meeting to order at 5:01pm.
2. Approval of…

a. December 2015 Agenda

i. Bill Zimniewicz moves to approve agenda with edits: “Appoint Policy Committee” action item 8c. Michelle Hoffman seconds. Unanimous.

b. November 2015 Minutes
i. Michelle Hoffman moves to approve the minutes. Heather Fjelstad seconds. Unanimous.

3. Public Comments 

4. Financial Report – Michelle Hoffman 
a) Fund balance dropped to 18.5%

b) ADM 98

c) Should see money from the lunch program (multiple areas for payments to be received next month)

d) Andrew Ng moves to receive the financial reports. Heather Fjelstad seconds. Unanimous.

e) Michelle Hoffman moves to approve the disbursements. Heather Fjelstad seconds. Unanimous.
5. Director’s Report – Krissy Wright
a. Staffing change will affect budget

b. Update on Title I

i. Application was returned 

ii. In progress to revise

iii. Annual report feedback 

1. Good feedback and posted to the website

iv. Site Visit from Audubon

1. EE goals will need to be revisited

v. Dunn Right application will be processed and funding should return to our budget soon
Thune arrived at 5:28 p.m.
6. Student Data – Andrew Ng
7. Strategic Items  
a. New Board Members

i. Bill Zimniewicz entertains motion to seat new board members: Josh Maclachlan, Linnea Morgen, and Courtney Finn. Andrew Ng moves. Michelle Hoffman seconds. Unanimous. 
8. Action Items
a. Proposal for a Special Board Election

i. Two current vacancies

ii. Will return to this topic

b. Elect New Board Chair

i. Michelle Hoffman nominates Bill Zimniewicz. Heather Fjelstad seconds. Unanimous.

c. Director Work Agreement

i. Job descriptions out of bylaws

ii. Bill Zimniewicz moves to accept the work agreement. Heather Fjelstad seconds. 

1. Bill Zimniewicz withdrawals his motion. 

2. Will make edits and create staff survey by the next board meeting
3. Curriculum Committee will edit “Human Resource Management” section

d. Appoint Policy Committee

i. Heather Fjelstad moves to create a Policy Committee to be appointed by the board chair. Kelley Thompson seconds. Unanimous.

9. Adjourn
a. Andrew Ng moves to adjourn meeting. Heather Fjelstad seconds. Meeting adjourned at 6:13 p.m.
