Academic Arts High School – School Board Meeting Minutes

Tuesday, December 16th 2014, 5:00 p.m.

Board members present: Andrew Ng, Krissy Wright, Michelle Hoffman, Dean Walczak, Heather Fjelstad, Craig Downs, Laura Medwetz, Bill Zimniewicz, and Kelley Thompson, who took minutes. 

1. Call To Order by Craig Downs at 5:04 p.m.

2. Approval of November Agenda and November 2014 Meeting's Minutes

a) Add agenda item 10 “Closed Session: Student Disciplinary Discussion”

b) Change date on November Minutes (October to November)

c) Add approval for item 4b

d) Change tense in audit report (past)

e) Edit 5.v.1. to “varies” from “ranges” 

f) Bill Zimniewicz motions to approve the agenda and minutes with edits, Andrew Ng seconds. Unanimious. 

3. Public Comments 
4. Financial Report – Michelle Hoffman and Dean Walczak

a) ADM for November was 84.5 (slightly below budgeted)

b) Better shape than last year in balance and fund balance

c) Bill Zimniewicz moves to approve the financials and reimbursement report. Heather Fjelstad seconds. Unanimous. 

5. Director’s Report – Krissy Wright

a) ADM from JMC – 86.62 (ADM from MDE at 91.52)

b) Currently at 96 (Krissy has 4 more enrollment meetings. Goal to hit cap by break)

c) Committees within school

i. Curriculum Committee

ii. Personnel Committee

iii. Behavior Committee

iv. Student Congress Committee


Dean Walczak left at 5:28PM
6. Student Data – Andrew Ng
a) Variables to grades

i. New students are included at 0% which means the mean down significantly

ii. Poor attendance 

iii. Grade completion (end of quarter and assignments are not graded yet)

7. Strategic Items
8. Action Items
9. Moves to adjourn at 5:55 p.m. Bill Zimniweicz motions, Andrew Ng seconds. Unanimous.
10. Note: Next board meeting is Tuesday, January 20th, 2014 at 5:00 p.m.
11. Closed Session: Student Discipline Discussion
