Academic Arts High School – School Board Meeting Minutes

March, 17th 2015, 5:00 p.m.

Board members present: Andrew Ng, Krissy Wright, Michelle Hoffman, Dean Walczak, Heather Fjelstad, Craig Downs, Laura Medwetz, Bill Zimniewicz, Erin Anderson, Dave Langer, and Kelley Thompson, who took minutes. 

1. Call To Order by Craig Downs at 5:05 p.m.

2. Approval of March Agenda and February 2015 Meeting's Minutes

a) Bill Zimniewicz moves to approve the March 2015 agenda. Andrew Ng seconds. Unanimous approval.

b) Bill Zimniewicz moves to approve the February 2015 minutes with the following edits. Michelle Hoffman seconds. Unanimous approval.

i. Edit to 4.b.: “ADM lags enrollment, which is a typical lag (enough situations that the ADM will always lag behind).  This is not an issue that needs to be addressed. ADM is above our forecast for this year.”

3. Public Comments 

4. Audubon Update (Reauthorization) – Erin Anderson

a) Updated for a three-year contract 

i. Signed and fully complete by July 1st, 2015

ii. Review it in full at May School Board meeting

b) Timeline for Reauthorization

i. Rod Hanke will continue communication to define school goals

ii. David Greenberg will be in contact regarding academic goals

iii. Erin Anderson will evaluation EE goals according to AAHS application

iv. Review by May 2015

c) Final versions of all goals and non-goals exhibits by May 1st, 2015

d) They will evaluate AAHS only based on what is in the contract

e) Actions, timeline, what resources are needed? Have you hit the things laid out in the document?
Dave Langer entered at 5:27PM
5. Financial Report – Michelle Hoffman and Dean Walczak

a) Bill Zimniewicz motions to approve financial expenditures. Laura Medwetz seconds. Approval unanimous. 

b) 75% through the school year and both expenses and revenues are at 60% of budget.
c) Food Service fund will need a transfer from the general fund before the end of the school year (projected $6,000).
i. June School Board action item to transfer funds from General Funds to Food Service Funds.
d) Bill Zimniewicz motions to receive financials. Heather Fjelstad seconds. Approval unanimous. 

Greg Murphy Entered at 5:42PM
6. Student Data – Andrew Ng

a) Student attendance is a major factor in increased academic progress

7. Director’s Report – Krissy Wright
a) Goal to offer employment agreement by spring break (March 27th)

b) New hire: paraprofessional

c) Resignation: paraprofessional

d) Enrollment: waitlist at 3 (at cap)

i. Ad in local paper
8. Strategic Items
a) Community meeting on February 26th, 2015 to summarize/response all items on the renewal application

b) Staff member to present at the next School Board meeting for recommendations for Teacher-led vs. Director-led

9. Action Items
a) Acceptance of Insurance Quote – Greg Murphy, Hanover Insurance Group
i. $800 less than current policy and includes hazardous waste insurance 

b) Andrew Ng moves to accept quote for Hanover insurance policy, without terrorism, for $6,8,68.33. Laura Medwetz seconds. Unanimous approval. 
Dean Walczak left at 6:07PM
10. Craig Downs adjourns at 6:24p.m. 
11. Note: Next board meeting is Tuesday, April 21st, 2015 at 5:00 p.m.
