
River Heights Charter School  
Board Meeting Minutes 

May 19, 2010 
 
1. Call to Order 

The meeting was called to order at 4:04 pm. Board members present: Sandy Christie, 
Eileen Devine, Ruth Johnsen, Lindsey Jelle, Ross Berbig, and Ellen Schaub. Absent: 
Doreen L’Allier. Others in attendance: Jane Davin, DeanWalczak and Tina Kuecker. 
 
2. Approval of Agenda 

Ross made a motion to approve the agenda, and Sandy seconded. All approved. 
 
3. Public Comments 

Tina Kuecker notified us that she is resigning as Volunteer Coordinator at the end of this 
school year. The board thanks Tina for all that she did for RHCS. 
 
4. Financial Report 

• Expenses have been down slightly, but are still higher than revenue. 

• Word is the state will be paying back everything, but it may be delayed. The 
holdback next year will be 30%. 

• Charter School Capital will loan us money if we need it. Their fee is 9% and 
we have to borrow the entire amount of our holdback money. It takes about a 
month to process the application. Dean will check to see if we are committed 
once we apply and pay the $450.00 initiation fee. Sandy made a motion to 
apply IF the only thng at risk is the $450.00 and we are NOT committed. Ross 
seconded the motion and all approved. 

• The Finance Committee will be Sandy, Jane and Ellen, with assistance from 
Dean, of course. We will meet before the next board meeting to look at budget 
and salary suggestions. 

• Lindsey made a motion to approve the wire transfers, Eileen seconded and all 
approved. 

 
5. Director Report 

• We have had many success stories this year, including one of our students 
won first place in the state essay contest. 

• We know that we need more structure next year. Should projects be another 
rotation? All projects need to be more structured. 

• We also need to clearly define tasks and duties for each staff member, based 
on their strengths. We need someone to be in charge when the Director is 
teaching. Do we need to hire a Language Arts teacher, freeing Jane up to be 
exclusively the Director? If so, Jane would still like to work with the students 
in some teaching capacity, maybe with extra-curricular or after-school 
projects. 



• We need to make a decision soon regarding a name change for the school. We 
would not want to change the logo too much, but a new name could help 
emphasize the fresh start we hope to be making. One suggestion was 
“Academic Arts High School.” 

• The Curriculum Committee will be Eileen, Lindsey and Jane. They will meet 
in the next two weeks to discuess curriculum and schedule changes as well as 
some other name possibilities. Hopefully the board will be able to vote on a 
new name soon. 

 
6. Advisor Updates 

• Lindsey: kids are keeping busy, although some are more productive than 
others. 

• Ross: attendance continues to be an issue; the four-day week and Friday 
projects are going well. 

• Eileen: jewelry-making and craft time is going very well. 
 
7. Old Business/New Business 

Lindsey will check with insurance company to determine if our liability insurance covers 
students driving students to the Project Fair. 
 
8. Confirm Next Meeting and Adjourn 

The next board meeting is scheduled for Thursday, June 10, 2010 at 4:00pm.  The 
meeting was adjourned at 5:25 p.m. 


