Academic Arts High School – School Board Meeting Minutes

Tuesday, September 16th 2014, 5:00 p.m.

Board members present: Andrew Ng, Krissy Wright, Milt Thomas, Michelle Hoffman, Heather Fjelstad, Craig Downs, Laura Medwetz, Shane Weinland and Kelley Thompson, who took minutes. 

1. Call To Order by Andrew Ng (in place of Milt Thomas, Board Chair) at 5:04 p.m.

2. Approval of September Agenda and August 2014 Meeting's Minutes

a) Heather Fjelstad motions to approve agenda and minutes with the edit (addition) of 7g. Hire Andrea Krause, Kelley Thompson seconds. Unanimous. 
3. Public Comments 

4. Charter School Statutory Authority – Craig Downs 
a) Conflict of Interest Policy

b) Nepotism Policy

c) Annual Training for Board Members

i. Needs to be in our annual report

ii. Formal/Informal training needed (possible lead, Rod Haenke) 

d) Proposal to amend Charter School statues will be discussed in 2015
i. This will make it mandatory for authorizers to refuse renewal to low performing charter schools
5. Financial Report – Michelle Hoffman and Dean Walczak

a) Discussion regarding budget

i. Budget for Lunch Program Deficit for 2015-2016 
ii. Make our school a free/reduced school

b) Michelle Hoffman motions to approve financial report and wire transfers; Craig Downs seconds. Unanimous.
6. Strategic Items

a) Discuss Reading Specialist

i. $7,000/year

ii. Fund out of our current surplus 

iii. Michelle Hoffman moves to hire on reading specialist for 2 hours a day, 4 days a week. Heather Fjelstad seconds. Unanimous.
Shane enters at 5:37PM
7. Action Items

a) Vote Bill Zimniewicz as a Replacement Community Board Member

i. Kelley Thompson motions for Bill Zimniewicz to join the school board; Andrew Ng seconds. Unanimous.
b) Sign Assurances for New Board Members

i. Milt Thomas resigned from Board Chair 

ii. Possible interim Boar Chair

c) Approve Lottery Policy

i. “All existing and newly received (new student enrolled)” edit suggestion by Michelle Hoffman.

ii. “The lottery… be held each May” you can give flexibility to that date, edit suggestion by Andrew Ng
iii. Michelle Hoffman motions to approve the lottery process as modified with suggested edits; Craig Downs seconds. Unanimous.
d) (re)Approve:

i. Conflict of Interest Policy
ii. Contracting/Purchasing Policy

iii. Fund Balance Policy

iv. Nepotism Policy

1. Items 7d (i-iv) tabled to next meeting, October 21st, 2014

e) Review/Approve Annual Report

i. Approval tabled to next meeting, October 21st, 2014

Laura Medwetz left at 6:14PM

f) Archery Funding

i. $75 per staff member for archery training 

ii. $265 for storage supplies 

iii. Budgeted $1,400 for instructional purposes/materials

iv. Michelle Hoffman motions to purchase all supplies for Archery program; Craig Downs seconds. Unanimous. 

v. Michelle Hoffman motion to approve hiring Andrea Krause to write an application for Title I funding, Craig Downs seconds. Unanimous. 
8. Moves to adjourn at 6:29 p.m. Andrew Ng motions, Kelley Thompson seconds. Unanimous. 
9. Note: Next board meeting is Tuesday, October 21st, 2014 at 5:00 p.m.
