Annual School Board Meeting
Meeting Agenda
Tuesday, March 21, 2017
5:00 pm

AAHS Classroom 121
Present: __Andrew Ng, __ Dean Walczak, __ Amy Charpentier, __Linnea Morgen, __Krissy Wright, __ Josh Maclachlan, __ Courtney Finn, __Rita Hussman
Agenda
1. Call To Order



a) Meeting called to order at 5:02pm


b)Visitors introduced, student and parent in attendance
2. Approval of March 2017 Agenda and February 2017 Minutes

a.) Andrew Ng moved to approve the March 2017 Agenda, Josh Maclachlan seconded motion


1. Andrew Ng requests to add item 8a, seating new board member


2. Motion Approved with addition: Unanimous

b.) Josh Maclachlan moves to approve February 2017 minutes, Andrew Ng seconded motion


1. No discussion


2. Motion approved: Unanimous

3. Public Comments
a.) Sally Armstrong, incoming board member states that she likes the AAHS environment and layout

b.) Sally Armstrong wonders what kind of student government is available? REACH Council, making decision about student life.

c.) Parent/student comment that the student will be graduating this year, and this school has meant so much to him, especially the environmental and music pieces of the education offered at AAHS. Parent and student are interested in joining the board or strategic planning committee. Parent would like to see better communication through a regularly updated school website.

4. Financial Report – Dean Walczak, Andrew Ng

a) Courtney Finn moves to approve the financial report, Amy Charpentier seconds the motion.


1. Discussion:



a)Andrew Ng reports AAHS has spent 70% of its proposed budget, and 


has received 69% of its total revenue. 



b) Krissy Wright reports nothing has been shared about lunch 



reimbursements from MDE.  Lunch is currently at 126% of it’s budget, 


but actual amount is $17,608. In addition, Learning Support is at 177%  


$9,739.


   
c) Parent visitor questions where funds come from and if the school is 


looking to apply for grants. Part of the strategic planning committee could 


be looking at grants available. Parent also questions if there is a school 


“wish list”?  


3. Josh Maclachlan motions to approve the disbursements, Andrew Ng seconds



1) Discussion:



a) Krissy Wright updated the board about the missing checks 




1. 5749 was void, misprinted and replaced by 5757. 




2. 5750 intended for Dean and misprinted, replaced by 5758. 




3.5756 check for Transportation Management and recorded as 



manual check, but it was not a manual check.



b) Josh Maclachlan questions digital video (190) WX21720174



c) Heather Fjeldstad and Payroll Feb 2017 need to be flipped

b) Motion approved with modifications listed in discussion: Unanimous
5. Director’s Report – Krissy Wright

a) Enrollment back at 105. Budget is set at 95 ADM.


b) Open house for this week was cancelled due to lack of connections with middle 
school students. How to advertise? Word of mouth still seems to be the best 
avenue. Chamber of Commerce has been a big help.


c) Hosted MAAP STARS regional this past Friday


d) Hosted EdVisions conference two Fridays ago. Over 100 participants from 
around the state. 


e) 6 staff members participated in the Polar Plunge at the beginning of March


f) School and staff are becoming more active in the community, making a positive 
name for themselves and getting community members into the school.  


g) Staffing decisions are being discussed within the personnel and finance 
committees, with target date of after spring break to get next year’s work 
agreements out to staff


h) Graduation will be held on June 1, 2017 at 5pm at the Wellstone Center with 
cupcakes and beverages provided after the ceremony.


i) Students completed MCA testing today

6. Student Data – Andrew Ng

a) Block 5 data:



1.Mathematics - all students performing with 75% or better



2. Lang Arts - all students performing at or above 75%



3. Soc Studies - students not attending SS as much, but those 



students who are attending are passing above 60%



4. Science - students not attending, but those that are here are 



performing close to 80%



5. Overall mean with all students in Block 5 is 58.99%, which indicates 


there is a continuing issue with student attendance


b) Block 6



1. Data not final yet, but current overall mean is 59% 
7. Strategic Items


a) Discussion:


 1. Strategic Planning Committee: Josh Maclachlan (staff member), 4 parents 

interested, 4 students interested. Meeting will be organized by Josh Maclachlan 
after spring break.

8. Action Items

a)  Vote to seat new community board member, Sally Armstrong


1. Courtney Finn motions to seat Sally Armstrong, Josh Maclachlan seconds 
motion.


2. No discussion


3. Motion approved: Unanimous

9. Adjourn
Meeting adjourned at 6:24pm
